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PRESENCE
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Were present on the call
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British Red Cross (Mike Goodhand, Stephanie Jensen)
Save the Children (Sue Hodgson)

Welthungerhilfe (Sofia Minetto, Florent Chane)

IOM (Takuya Ono)

IFRC (Juan Galvez)

Action Contre la Faim (Guillaume Mathieu)

Penn State University (Jason Acimovic)

Plan International (Coralie Nore)

-  Were Excused
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OFDA (Gurmeet Philora)
Welthungerhilfe (David Jakob)
UNHRD (Annette Angeletti)

Action Contre la Faim (Guillaume
Mathieu)



USAID ESUPS

FROM THE AMERICAN PEOPLE EMERGENCY SUPPLY PRE-POSITIONING STRATEGY

STEERING GROUP TELECONFERENCE —4™ 2021 - AGENDA

Brief Latest updates

I. Colombia-LAC IV. Regional Analysis Asia
Il. Madagascar Ill. V. STOCKHOLM
Ill. ECHO (global map as a start) VI. FHL and Item Groups

Points of discussions

I. Research Study: decision on way forward

A.0.B




Latest Updates - 1 ESUPS

I. Colombia-LAC

A Collection in process: Now 18 INGO info collected. If you have contact with the missing ones (thanks for sharing)

A Norwegian Refugee Council Samaritan’spurse
A ADRA Medical team International
A Tearfund Premiere Urgence Internationale
Y PM will contact ADRA global to help
Y If SG members have contact with these agencies global Head of supply chain, please share
Y Trigger and prepare Em-Dat analysis to be ready to input stock data
Il. Madagascar

A Collection will start ahead of the cyclone season around mid-August
A Presentation in Groupe Sectorial Logistique (GLS) in July

=> Trigger and prepare Em-Dat analysis to be ready to input stock data



IV.

Latest Updates - 2 ESUPS

ECHO
Contact through RLH would recently got ECHO funding and will get more officially structured. Jean Baptiste Lamarche, head of ACF logistics will take the

lead of RLH as well
ECHO addressing pre-po as a follow up from their evaluation and interested in ESUPS. 15t request (probably a test): establish a map about the main global

warehouses (UNHRD/IFRC/ AHA/ donors/ main agencies WH if not UNHRD). Most info available online but if you think of some that would be worth

mapping, please send your suggestions.
During HRD meeting some SG members pushed ECHO wish to look at pre-positioning strategies to include ESUPS in the discussions

Y PM will visit Bioport in Lyon
Y PM will contact OCHA as a first map of that kind was established years ago

Y SG members to share suggestions of either large warehouse worth mapping

-

Y Follow up with ECHO on Pre-po strategies discussions

Regional AP analysis
A AHA indicates complication in sharing new data set but offered to run ana analysis based on their last stock report in dec 2020
A IFRC needs internal approval
A Need to discuss the method with Jason and Athena
Y PM will accept AHA December data to trigger a process and that will facilitate any future update
Y Follow up with IFRC about their regional data in Kuala Lumpur

Y Discussion with Jason and Athena took place and a first “simpler” analysis will be done to start with :



Latest Updates - 3 ESUPS

V. STOCKHOLM
A OFDA green light to proceed received after almost 3 months delays which will severely impact the potential impact of the platform of the course of this grant
A Contract signed and shared with T&T

Y PM Will hold a call with T&T early July to agree on a planning and next steps

Y Athena to start Colombia upload once data received

VI. FHL and Item Groups
A Initial discussion with FHL members (Concerns, Oxfam GB, Humlog & FHL ) to identify the mainlines to drive such an initiative around Common Vocabulary
(remove the notion of “standards”) attempt .
A Need to define the governance: LC? HLA? Technical Clusters?

A Need to agree on driving principles: start on a restricted number of items/ focus only on humanitarian NFI/

-

Y PM drafted a first table to start mapping the first objectives/ core principle/ waiting for feedback.

Y PM will follow up if the initiative takes on and where ESUPS could fit into that



Latest Updates - 4 ESUPS

VII. ESUPS in Indonesia
A Discussions were held with Indonesia red Crescent (PMI) to evaluate the feasibility of starting the process and to get the authorities convinced and onboard

A Suggestions were made to either do a PMI evaluation alone which was gently pushed back as this is the model ESUPS is trying to get out of. Another option

would be to do a smaller/ provincial analysis (for instance just Sulawesi) with less agencies so that PMI/WFP in country could use that as a “proof of concept” tc

present to the Government
=> PM and Juan (IFRC) will follow up with WFF regional Bureau of Bangkok to try to have a joint approach in this process and to come united to the governments

together with PMI.



OTHER POINTS TO BE DISCUSSED/ updated ESUPS

The PM circulated a poll to the SG members to make a decision of the way forward with the Ozyegin/HEC research study on either using a nominal

presentation or a relative one. This was preceded by re-sharing the presentation done by the researchers on explaining the differences

However, some members expressed confusion as to not only the question of relative/nominal but about the very ToR of this research study that they would

like to revisit. The idea being to check that the output answer the questions asked in the ToR’s.

Y The PM will share the initial ToR’s so that this can be checked, and a decision can be made about how ESUPS could use this research study outcomes
(or not)

Y The PM will ask the research team to prepare a report using both nominal and relatives. From there the SG will carry on a review to evaluate not

only the outputs (in line with the ToR’s) but also the readability and accessibility to practicionners.



HNPW 2021 — next meetings ESUPS

15" September 2021 15h00 CET (after summer break)
27t October 2021 15h00 CET
17t November 2021 15h00 CET

Invitations already sent



