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What we can offer now
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LoglE in 90 Seconds



https://youtu.be/SgEAEveF9qY?feature=shared
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a free standing tool for an integrated an open data gateway

Logistics Cluster : : _ (via API gateway)
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» Sudden-onset emergencies * Embedded interactive map s Any tool or platform can directly
+ Operations (GLC, partner, local) + Infographics access & exchange LoglE data
= Preparedness » Live updates & monitoring +  API for data access for analytics
+ Readiness & monitoring + Link to tabular information e.g. Tableau, PowerBI, ...
+  Analytics e.g. auto-updating v|SL.a||5at|Dr'| * Portol dota shop
+  Simulation of Excel tables, e.g. CEPU

Global Logistics Cluster



U Integrated information process

Preparedness Readiness Response

£}
[ L
Data collection, analysis, planning Simulation, scenario analysis, CONOPS Situational data collection and provision

Operational information support
Operational analysis
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LoglE added-value as the central gateway

to visualize community data

» Streamlined data processing: LoglE
automates end-to-end information processing,
allowing faster access to crucial logistics data
for the entire humanitarian community.

» Vertical integration: The platform connects
national and international actors, as well as
deep-field and national responders'
headquarters, promoting seamless
coordination.

» Horizontal integration: LoglE fosters
collaboration between various stakeholders
through data model standardization,
information sharing, and direct cross-platform
data integration.

Improved lead-time: With end-to-end processing
and data automation, LogIE reduces lead-time by over
85%, enabling quicker decision-making and response.

Resource efficiency: The platform lowers processing
resources by over 90% by integrating information
provision, validation, and publishing in an easy-to-use
interface.

Timely updates: LoglE offers near-real-time updates
and live information via REST endpoints, ensuring
users have access to the latest data.

Customizable maps: The platform supports
automated, on-demand map rendering, allowing users
to create tailored maps for their specific needs with
minimal effort.
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A large cyclone event — Attracting international support

© Cyclone in Vanuatu

Preparedness
Collective prepo strategy/ prep cyclone season (No cyclone yet)

Anticipation
« Cyclone information bullet #1. Potential landing in 6 days as a category 5 — potential
affected provinces: Maewo, Ambae, Espiritu Santo, Malekula

- Potential affected people:

» Sanma (Espritu Santo) province: 50,000 pple // 10,000 HH

« Penama province (Maewo, Ambae): 10,535 pple// 2,107 HH

« Malampa province (Malekula) : 24,000 pple // 4,800 HH

=> Total : 107,000 pple // 21,400 HH

- Anticipated Relief Items most needed:

 Buckets/ Dignity Kits/ Hygiene kits/ kitchen sets / Mosquito nets/ Shelter kits/
Tarpaulins/ Water Containers

Response %

- Distribution of stocks ready

- Needs Assessment = ASYREC ANTICIPATION/ RESPONSE
READINESS PHASE

- Trigger support from Dubai PHASE

PREPAREDNESS

Humanitarian PHASE



EESUPS @ Preparedness Phase

STOCKHOLM in a few minutes...



https://youtu.be/-e0Wpg088e8?feature=shared
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VANUATU - STOCKHOLM

Welcome to
STOCKHOLM

STOCKHOLM is a stock mapping and analysis tool designed to
facilitate greater collaboration among humanitarian actors.

STOCKHOLM facilitates a collective approach to stock prepositioning,
with the aim of reducing time, costs, CO; emissions, and duplication in

emergency response.

The platform is accessible and free to use for humanitarian
organisations that provide in-kind relief support to people affected by
emergencies and disasters.

STOCKHOLM is hosted by Woithungeriite, funded by USAID'S Burgau for Humanitaran
Assistance, powered by Tonkin + Tayior, and implemented by the Emergency Supply
Prepositioning Stratogy (ESUPS),

EEsups

Sign in / Register

Signin or register with either your Microseft or Google
account, It's quick, easy and secure,

P m—

#¥ Continue with Microsoft ‘

[ G Continue with Google ]

By signing in or registering above, you acknowledge that you have read,
undarstood, and agrea to our Tarms of Lise and Privacy Policy.

Preparedness Phase
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http://www.esups-stockholm.org/

VANUATU — ASYREC ASYAE

'Y
PREPAREDNESS PROCESS ®

» Identify and continuously update list of priority relief

Vanuatu

items as established by the Government of Vanuatu

» Define border/customs procedures and simplifications

» Prepare and update list of Authorised Operators - Early

action
» Share information about border crossing points and ipota ‘6’
working hours of border agencies, including the 3 ]
notification of temporary closure of ports/airports A —
‘Tanna .'(




VANUATU — ASYREC

Preparedness
Phase

ASYREC Activity

* Establish list of Emergency Relief Items, including their respective
HS Codes

ASYATES

RELIEF CONSIGNMENTS

Actors

NDMA

Country Situation

NDMO Vanuatu

* Set applicable Border/Customs procedures and simplifications,
in line with the OCHA Customs Model Agreement

Customs Administration

Department of Customs
and Inland Revenue

» Self-register as organisation potentially involved in relief

Operators (NGO'’s,

operations/Apply for simplifications and facilitations IGO’s, UN Agencies etc.) 2EEIENEE
Authorise organisations eligible to use:
 Simplified Customs Declarations for Relief Consignments NDMO Vanuatu,

* Relief from import duties for goods imported for humanitarian
purposes, and

* Temporary Admission for disaster relief consignments

NDMA, Customs
Adminstration

Department of Customs
and Inland Revenue




@ Preparedness Phase

VANUATU — ASYREC

Tasks — In Sequence

NDMO, Vanuatu Customs

1.Establish list of Emergency Relief Items,
including their respective HS Codes

Vanuatu Customs

2. Set applicable Border/Customs procedures and simplifications,
in line with the OCHA Customs Model Agreement

3. Self-register as organisation potentially involved in relief
operations/Apply for simplifications and facilitations

Vanuatu Customs

4. Authorise eligible operators
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Anticipation/Readiness Phase

What we can offer now

NMDO Actions

After receiving the first alert on the cyclone potential track and » Refer to their contingency plans to:
impact, the Vanuatu NDMO will take coordination actions and look
for information and data:

= Contact transporters to evaluate their capacities/ get
quotes to transport stocks before the cyclone hit
» Convey a Logistics Working group (or cluster) meeting to discuss
the alert, potential impact and potential anticipated actions to
take

= Assess military and polices forces capacities
(transport, warehousing, staff, etc..)

= Assess private sector potential support
» Search for information on available stocks (their own + partners)

= Assess potential external support for additional
in the potentially affected area

stocks (Regional stocks, Global stocks, etc...)

» Ask each individual partners to share their stocks details in the = Etc...
potentially affected area + in the rest of the country

» Evaluate the potential number of affected people/families

» Evaluate the desire by partners to take anticipated stock-related
actions
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= Ponderation table
o Localised and contextualised data

= ‘ : o Fine-tune findings from general analysis
B ] v ,}
L

PREPOSITIONING MADE BETTER:

World Food
Programme

Ty

o Provide anticipation recommendations

Advanced Disaster Analysis and Y m Stock Relocation
Mapping (ADAM)

Branding postponement
and loan-borrowing for

increased efficiency m No regret basis

WFP's corporate geospatial solution for emergency preparedness; early
warning & response

m Collective decision

[= EsuPs




500 Anticipation/Readiness Phase
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{:(5 Anticipation/Readiness Phase

humanltar ian

What we can offer now e



https://youtu.be/vRQ8Xol_wO8?feature=shared

dubai/\

humanitarian

What we can offer now i

{g Anticipation/Readiness Phase

Dubai Humanitarian Actions

» Providing Data and information on the quantity of the current available stock
» Providing Data and Information on the location of the available stock

» Providing Data and information on the owner of the available stock



VANUATU — ASYREC ASYAE

ANTICIPATION o

» Review border/customs procedures and “‘ > 4 \\
Vanuatu

simplifications
ew informats e
» Review information about past events of the same %
nature, relief items and volume of importations o
A

» Register government priority needs for the

anticipated event, including estimated
volume/quantity Q .
L
re 4

» Alert relevant Government Regulatory agencies for o
the humanitarian effort § e * T

» Notify International or bilateral partners -
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Response Phase

What we can offer now

NMDO Vanuatu Actions

» Please list the actions you would be taking or information you would
need in such a situation

» Compare with what you can now find in Log:IE
» Needs Assessment

» Request external assistance

» Convey cluster meeting

» etc...
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humanitarian

What we can offer now it o

Response Phase

Dubai Humanitarian Actions

In addition to Providing Data and information on the quantity of the current available stock,
location and owner of the stock

» Provide data and information on what have been dispatch already in terms of items and
quantity, this will help in:

= Enhancing the response
= Better response coordination

= Avoid overlapping which result in saving time efforts and cost
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$2M

Value LSS

Humanitarian Logistics Databank
Bridging Humanity

By Member By Year By Month By Frequency By Destination Country
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O Search

-  Teh w8 ] Select all _

Shelter Health Food Security || Afghanistan Emergency Teleooms
[ Algeria

$8M | $12M | $7M | B $2M

[ Armeniz
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B

B =

== s
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Response Phase

Food Security Education Emergency Telecoms Logistics Protection

$7M $246K $2M $OM $557K

Value US$ Value US$ Value US$ Value US$ Value US$

Product Cluster Value US$ ‘ (014)

4

Education $246,013 8,819

=

Emergency Telecoms $1,622,549 20,073
Food Security $7,334128 20,116,065
Health $11,542,153 650,441
Logistics $9,158,156 24,734
Protection $556,575 25,076
= Shelter $8,008,370 735,456

Water & San. $1,647,309 395,515




Response Phase
Emergency Response Process — ASYREC A'SY

EMERGENCY RESPONSE PROCESS ‘Q'
®

» Register the Emergency initiation, government priority \
needs including their volume/quantity P 4

» Certify operator participation (Bona Fide Certificate). ‘ Vanuatu
Associate a list of authorised organisations (UN, IGO, \ “

NGOs) with the emergency E 2 L

» Authorized Operators to lodge electronic Simplified

Declaration before arrival of relief goods 6.5 A

» Report and Validate Arrival of Relief Goods

» Share information about border crossing points and & |
working hours of border agencies, including the ‘TAW Futuns

notification of temporary closure of ports/airports



P8 | Response Phase
Emergency Response Process — ASYREC A-SY o

ASYREC Activity Actors Country Situation
» Register emergency initiation, duration of emergency, government NDMO Vanuatu
priority relief items, including quantities; Activate list of eligible NDMA
organizations (Certify operator participation - Bona Fide Certificate) OCHA/UN Agency

» Pre-arrivallodgement of electronic customs declarations directly or
through eligible organisations’ representatives, with consignment
flagged as humanitarian relief

Operators (NGO'’s,

IGO’s, UN Agencies etc) ~ OPerators

Response « Process arrival with coordination of controls, using risk-
I -t- t- management techniques, through fully automated processing Customs Administration
nitiation and release of goods by Customs

Department of Customs
and Inland Revenue




R Ph
Emergency Response Process — ASYREC ASYAEE e

1.Register emergency initiation, duration of emergency, government priority
relief items, including quantities; Activate list of eligible organizations

2. Pre-arrival lodgement of electronic simplified customs declarations
directly or through eligible organisations’ representatives, with
consignment flagged as humanitarian relief

Vanuatu Customs

3. Process arrival with coordination of controls, using
risk-management techniques, through fully automated
processing and release of goods by Customs



ASYREC Response Phase kSCYON Y+l | Response Phase

TERMINATION OF EMERGENCY “

» Record end of the Emergency/Simplification procedure d \‘
Vanuatu
» Notify Actors end of Emergency and its termination \ <4
» Assess Humanitarian effort through Post-Clearance k.
Audit .
_ e 3
» Lessons learnt generates Recommendations for all
. . o
Authorized Operators, Customs, Agencies and
Ipota
NDMO/NDMA applicable on future emergencies — t
g e Aniwa

{ ‘ T e Futuna
anna




Response Phase

A SYA=e]

Termination of Emergency — ASYREC

ASYREC Activity Country Situation
» Record the end of Emergency Procedure NDMA NDMO Vanuatu
+ Perform post-audit and assessment of humanitarian operators’ o : Department of Customs
compliance EE=laus bdin EEtan and Inland Revenue
ReSpOnse - Update list of priority items and eligible organisations as ~ NDMA & Customs Engfjgtjn'?sesggT:\?:r:d
= = required Administration
termination i Revenue




o A I Ph
Termination of Emergency — ASYREC A-SY e

NDMO Vanuatu

1.Record the end of Emergency Procedure

Vanuatu Customs

2. Perform post-audit and assessment of humanitarian
operators’ compliance

NDMO & Vanuatu Customs

3. Update list of priority items and eligible
organisations as required
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Next Steps

Sustaining
Collaboration:

Enhancing Stockpile Data Sharing and
System Integration

. - PHASE 5:
FINAL REPORT PREPARATION

Stockpile Mapping Project Framework

51

T

'PREPOSITIONING SYSTEMS

PHASE 3:
MAPPING OF EXISTING COMMON LOGISTICS -
SERVICES AND CAPACITIES

PHASE 4:
DATA MODELLING, PREPOSITION ANALYTICS,
_INTEGRATION AND STANDARDS MAPPING

e




Next Steps

Aligning Stakeholder
Needs with Solutions:

The Inclusive Approach of the Stockpile Mapping
Project

LOGISTICS
CLUSTER
" 4

. Partner Survey o A4
« In-depth Interviews :
= | COMMUNI
. . . 600 PARTN
« Logistics Service Providers Workshop ' uaﬁhh{'?t'}‘ .
WORKING

J'I'.RDH HD -[H l.t 1 A\

o Fieldwork Workshops

« Academic Roundtable with 12 Universities

. Global Logistics Meeting - Rome, May 23



Percentage (%)

Next Steps

Biggest Need?

An Integrated Common Stockpile
Mapping System

Importance of a Common Stockpile Mapping System to Your Organisation

~J
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Critical Very Important Moderately Important Slightly Important Not Important
Level of Importance

Benefits

Visibility - Collaboration/Accountability
Analytical Supported Decision Making.
Visibility - System Wide Coordination

Main Features Required?

Real-time Stockpile and Customs
Information
Improved Analytics

Easy to Integrate and Operate



Questions
& Answers

Session evaluation survey
Scan or click on the QR code above
to leave your feedback


https://forms.office.com/e/JJe99e2Shk

Thank you
for your attention!

: dubai oo
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